
Grading in the High School

An opportunity to address parents’ concerns on grading 
and reporting changes.

Agenda
● Presentation on Pre-submitted Questions
● Panel to answer additional questions

○ Please write your questions on note cards



Why the implementation did not consider a pilot to test 
and debug the system before implementing it to the 
whole high-school?

Which are the reasons to change a grade system in the 
middle of the high school (changing rules in the middle of 
the game)?



2012-2013
Adopted the Achievement Descriptors 

2014-2015
Separate behaviors from academic grades and report 
on behaviors separate from academic grades

2015-2016
Full implementation of standards based grading and 
reporting system

A Logical Sequence



Impetus for Change
● In the 2012-13 school year we adopted new Achievement Descriptors. It 

was impossible to fully implement those descriptors without separating 
academic achievement from learning habits.

● The schoolwide focus on assessment over the last three years led us to 
question the current Grading and Reporting paradigm.  In order to align 
our work with our philosophy, changes were necessary.

● Feedback from teachers, parents and students in addition to Challenge 
Success data in both the MS and HS suggest that the focus of our students 
was often on the “grade” rather than on the “learning”. 

https://docs.google.com/a/graded.br/document/d/1TO2dskVi_qEuK4Q8qBx-Kt1uTji4GV5IymrHGJsB8hQ/edit


Impetus for Change

● Our previous system of grading did not encourage a growth mindset 
amongst our students as it punished risk taking and failure. 

● Our previous system of grading did not clearly help students gather 
information about their strengths, weaknesses and areas of potential 
growth. 



International Schools who have 
adopted similar systems
● International School of Brussels
● International School of Bangkok
● Cairo American College
● Jakarta International School
● International School of Prague
● Colegio Nueva Granada Bogotá
● American School of Dubai
● American Community School of Abu Dhabi



One of the consequences of the new system is a considerable increase 
in workload for teachers. What is the approach used in the new 
system to overcome this challenge? How was the training process for 
the teachers with regard to the new system? How long were they 
trained?

● Grading and Reporting Task Force April 2013 - June 
2014

● Full HS Faculty Meetings (Semester 2, 2014)
● Priority #1 - Graded’s Schoolwide Improvement Plan
● Utilizing all structures. Advisory Council, Wednesday 

PD, ½ Day PD days, Department Meetings



Is the system fully implemented according to the original 
plan? Has anything gone wrong with the implementation? 
What are the difficulties encountered in the 
implementation process?

Standardization of 
Assessment Practices



Does the school have any plans to approach colleges 
aiming to explain the system so the students have the 
same opportunities in the application when compared 
with other students with a different grading system? 

With the grading/reporting changes in mind, 
what information do you need to make an 
informed admissions decision on a Graded 
student?



“Being able to determine a student's general place in the class. 
Even if no rank, a high, mid, low grade is essential.”

“All I really need is a high school profile outlining the change 
and how students are being graded so that I understand the 
transcripts. We typically down more time with international 
schools or even American schools abroad so that we know what 
we're looking at on the transcript.”

“It would be good to see the grade distribution for graded 
school to see where students fall within this new 
grading/reporting system.”



“When the switch is made, it would be nice see the 
distribution of grades (how many students getting an average 
of 6, for example). And show an equivalency of how the 7 
point scale can be compared to the previous scale. This might 
mean a longer school profile, but to have some narrative 
description of how the standards-based reporting is different 
from how you decided to give previous marks would help.”

“It is important to know where the student falls among 
his/her peers. I would also like to see predicted IB scores in 
addition to the grades.”



“Maybe the first year or two a grade distribution per class 
subject.”

“Any professional that has spent any time longer than 5 years 
sees shifts and should be familiar with all scales. Counselors 
are excellent at communicating changes to admissions 
professionals in a timely and effective manner so as to not 
jeopardize their students and admission to their desired 
university application list.”

“An explanation or grid for the new grading system.”



“Maybe the first year or two a grade distribution per class 
subject.”

“Any professional that has spent any time longer than 5 years 
sees shifts and should be familiar with all scales. Counselors 
are excellent at communicating changes to admissions 
professionals in a timely and effective manner so as to not 
jeopardize their students and admission to their desired 
university application list.”

Descriptive counselor recommendation and updated school 
profile reflecting those changes.



“Personally I think it's fine and the fear has more to do with 
change itself and not the new grading system. Have no fear. 
We are professionals and you and your families have to place 
trust in the idea that we know what we're doing. Inevitably, 
when some students don't get the "admit" decision some will 
blame the changes...I think you'll have to live with some of 

that but it'll be fine in the end. Good luck!”



 Draft of School Profile Statement

Graded School is transitioning to a standards-based grading system for 
2015 - 16 so final grades this year are representative of the student’s 
individual academic performance (or achievement). The following 
items are no longer factored into the final grade: general 
participation, penalties for late work, group grades, and penalties for 
disciplinary or attendance instances. These types of learning habits 
and behaviors are reported out in narrative form. Feel free to contact 
Todd Daniel or Shelley Marks if you have any additional questions.



Graded’s Current High School Profile

Grade Distribution 
Class 2014

http://www.graded.br/page.cfm?p=255
http://www.graded.br/page.cfm?p=255


Graded’s Descriptors



Example from Another School



The general perception is that the new system will result in lower 
grades for students. While this issue can be adjusted over time it is 
not clear how long this will take and more than one class may be 
severely impacted by its adoption in the way it was implemented.

● We can’t assume that grades will drop
● College Admissions Representatives
● What we learned from the science pilot



Change in Science 
Grades



Next Steps - Assess and Refine

● Teacher Survey
● Student Survey
● Grade Level Meetings
● Communication with Universities
● Continue work on Standardizing Practices
● Work on Standards-based Grading for 2015
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